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KoMiuiexkce Mep, HAanpaBJICHHbIN HA MNOBBINICHHE KAYeCTBA YIPABJICHYECKOM
NeATeJIbHOCTH M (POPMHUPOBAHMIO Pe3epPBa YIPABJICHYECCKUX KAIPOB B 00pa30BaTeIbHbIX
oprann3anusax Cnacckoro MyHMIUNAJIbLHOTO PAaiOHA

Ha 2021-2022 y4yeOHbI 101

Ne HaumeHnoBaHue MepONIPUATHS Cpox OTBeTCTBEHHbIE Oxxuraemblii
n/n HCITIOJIHCHUSA HCIIOJIHUTEIN pe3yJjbTart
Pa3nen 1. [loBbllieHHE KayecTBA YIIPaBJIeHYECKO JAeATeJIbHOCTH pyKoBoauTeeil Cnacckoro paiiona
1.1 | IIpoBeaeHue coBelanue ¢ pykoBoauTeasamMu mkon | Mo 2021 CpaBHuTenbHBIN aHanu3 pe3ynbTaTtoB EI'D ¢
o TEME TEKYILIEN yCIeBa€MOCTbIO, BBISIBICHUE
«Pesynprarel [ 1A, 00bEKTHUBHOCTH TEKYIITUX HEOOBEKTUBHOI'O MOAX0/1a K OLICHUBAHUIO,
onieHoK. CooTBeTcTBUE pe3yabTratoB [ A BBISIBJICHUE TPUYNH HECOOTBETCTBUS
TEKYIIEN YCIIEBAEMOCTI
1.2 | CemuHap —TpPaKTUKyM YIPaBICHYECKUX KOMAaH/I Asryct 2021 [IpoBeneHue npakTUKyMa o ONPEAECIEHUIO
KO 10 TeMe «BHYTpeHHsisi cuctema OICHKH aKTyaJIbHBIX TTOJIXOJIOB B OIICHKE
KauecTBa oOpazoBaHus. COanaHCUPOBAHHOCTh H 00pa3oBaTeNbHbIX PE3yIbTaTOB U
00BbEKTUBHOCTHY paccMOTpPEHUE KOMIUJIEKCHOCTH BHYTPEHHEHN
CHUCTEMBbI OIIEHKHU KauecTBa 00pa30oBaHUs.
1.3. | Cosemianne Ha Temy «Opraiusaiys YCIOBUI B Teuenue Coznanue 6e30IacHbIX YCIOBHM B
06e30macHOCTH B 00pa30BaTENBHBIX OPTaHM3AIMAX | y4eOHOro roga 00pa3oBaTeILHOM YUPEKICHUN




Cnacckoro paioHa

1.4 | [IpoBeneHue coBenaHui Jyisi pyKOBOJAUTEIICH OxkTs6ps 2021 AHanu3 BBIBOJIOB M PEKOMEHIAIINMN IIKOJI 110
IITKOJI C 00CYXIEHHEM BOTIPOCOB: uroram pabotsl B 2020-2021 yueOHOM romy.
«AHaIA3 PE3yNbTATOB OLICHOYHBIX MPOLEAYP. [ToBblllIEHHE AHATUTUYECKON KYJIbTYpPbI
OCHOBHBIE HaNpPaBICHHUS AHATUTHYECKOW pPaOOTHI. 3aMECTUTEIIEH TUPEKTOPOB IIKOJI 10
BnusHue aHanu3a Ha pe3ynbTaT U IJIAHUPOBAHUE JOCTHKEHUIO TUIAHUPYEMBIX PE3yJIbTaTOB Ha

OCHOBE aHAJIA3a

1.5 | [IpoBeneHue coBenianuii st PyKOBOIUTEIICH Oxkts16pp 2021 Obecnevenne cOaTaHCUPOBAHHOTO MOAXOA K
IIKOJI C 00CYXIEHUEM BOIIPOCOB: CUCTEME OILICHKU KauecTBa 00pa30BaHus B
«Ontumu3zanus rpaduKoB MPOBEPOYHBIX U Hos0ps 2021 COOTBETCTBHH C PEKOMEHIALIUSIMU
JTUArHOCTUYECKUX PadOT» ®espanb 2022 MuHHCTEPCTBA TPOCBEILICHUS 1

Pocob6panazopa
Maprt 2022

1.6 | TloarotoBka peKOMEHAAIMI IO pe3ysibTaram B TCUCHUE Pa3paboTka agpecHbIX pEeKOMEHJaluui U
dbenepalbHBIX M PETUOHAIBHBIX  OIEHOYHBIX | Y4eOHOTro roga JIOPOKHBIX KapT MO MOBBIIICHUIO KAYECTBA
IpOLETYP. Opranunzanus " IIPOBE/ICHUE oOpa3oBaHUs
COBELIAHUA €  PYKOBOAMUTENSIMH  IIKOJA H
3aMECTUTENAMU [0 HTOraM MPOBEJAEHHBIX
IpPOLEYP.

1.7 | CoBemranue pykoBOJUTENICH IO TEME ®eppanb 2022 O6o03HaueHre 0OBEKTUBHOTO MOIX0/Aa K
«IIpoBenenus mpoueayp OLEHKHA KauecTBa OLICHKM KauecTBa 00pa30BaHUs — Kak
oOpa3oBaHusl B 00111€00pa30BaTENbHBIX IPUOPUTETHOMY
yupexaeHusx Crnacckoro MyHULIUATbHOTO
paiioHa B 2022 rogy»

1.8. | CoBemianus Aj1s 3aMECTUTEIIEH TUPEKTOPOB 110 ®deppanb 2022 OGecrieueHre MOArOTOBKH B YYaCTUH

YMP 1o teme «IloaroroBka u ydacrtue B
JTMArHOCTUYECKOM TECTUPOBAHUM TIO
(GYHKIIMOHATBLHOW TPAMOTHOCTHY

JUArHOCTHYECKOIO TECTUPOBAHMS.
OobOecnieyeHne 00ObLEKTUBHOCTH




1.9. | Cosemanue ajist pyKOBOJUTENICH HIKOJI IO TEME Maprt 2022 Opranu3zanoHHbIi Bonpoc nposeaeHus BIIP,
«Bcepoccuiickue npoBepoYHbIe paOOTHI. HE0OXOAMMOCTb MPOBEACHUS KOPPEKTHOM
Opranuzanus nposeeHus. OObEKTUBHOCTDY Pa3bACHUTENHLHON pabOThI C POIUTEISIMUY

1.10 | [TocTOSTHHOACHCTBYOIINE CEMUHAPBI-IPAKTUKYMbI | B TeucHue [loBbIienue npodeccnoHanbHOU
ISl ynpaBieHYecKnX koman Cracckoro pailoHa | yueOHOro roja KOMITETEHTHOCTH PYKOBOJUTENEH IIKOJ U
o TemaMm «CoOJI10/IeHHe 3aKOHOJATENIbCTBA B 3aMeCTHUTelIel JTUPEKTOPOB
cdepe oOpazoBanus», «Opranuzanus 00y4eHus B
coOoTBETCTBUH C HOBBIMU PI'OC»

1.11 | [IpoBencHre UHANBUAYAIBHBIX KOHCYJIbTAIM U1 | B TeucHue [ToBbIieHue npodeccuoHanbHON
pykoBoauTenel 001eo0pa3oBaTebHbIX y4eOHOr0 rojia KOMIIETEHTHOCTH PYKOBOJUTEIEH KO U
OpraHu3alyi 10 TEMaM: 3aMECTHUTEIIEH JTUPEKTOPOB
«CocTraBieHre y4eOHOro IIaHa
«Ananutuyeckas paboTa B IIKOJIC»

«noctpoenne BCOKO Ha 0CHOBE pErMOHAIBHOM
CUCTEMBI OLIEHKH KayecTBa 00pa30BaHUsD)
«HopmaTuBHBIE JOKYMEHTHI IITKOJ»
«lToaroroBka mkon k I'MA 2022

«3aroJHeHNUEe aTTeCTaTOB U BHECCHUE CBEJICHUM B
cucremy ®UC OPJ1O»

«llopsimok npuéma 3asBiaeHue B 1 knacey

1.12 | [ToxroToBKa peKOMEHAANMHA MO pe3yabTaTaM B TEUCHHE pa3paboTKa aJipeCHbIX PEKOMEHAAINMN U
dbenepalbHBIX W PETUOHAIBHBIX  OIEHOYHBIX | Yy4eOHOTrOo roga JIOPOKHBIX KapT MO MOBBIIICHUIO KAYECTBA
poLEayp. Opranuzanus u MIPOBEJICHUE oOpa3oBaHUs
COBCLIAHUA €  PYKOBOAMUTENISIMA  IIKOJA H
3aMECTUTENAMU 0 HUTOraM MPOBEIAEHHBIX
IpPOLEYP.

1.13 | Opranuzanus u3ydeHus ydeOHO-Meroamdeckoii | Ilo miaHy paboTh [ToBblllIeHHE KayecTBa 00pa30BaTEIbHBIX

JESATEIIbHOCTU B paroHax c
o0Opa3oBaTeIbHBIMU pe3yJIbTaTaMu

HU3KUMHU

PE3YJIbTATOB HA OCHOBEC BBISIBJICHHBIX PHCKOB
IIKOJI, ACMOHCTPUPYIOIINX HU3KHC
06p330BaTCHI>HBIC PE3YyJIbTaThl U UMCIOINX




PUCKH CHHMIKCHUS PE3YJIbTATOB YHAIIUXCS

2. PaGoTa popMuUpOBaHUIO pe3epBa YIIPaBJIeHYECK
MYHULMIIAJIBHOIO paiioHa

HX KaJIpOB B 00pa3oBaTe/ibHbIX Opranuzanusax Cnacckoro

2.1. | Amanu3 pesepBa  ympaBieHUYECKHX KaapoB B | OKTAOpD 2021 | AHanu3 KagpoBOTO NTOTEHINANIA,

CnacckoMm paiioHe roja PacCMOTpPEHUE KaHAUIATypP HA TOJKHOCTh
JUPEKTOPA U 3aMECTUTEIIS TUPEKTOPA
o0pa3oBaTeNbHBIX YUpeKIeHUH. BrisiBneHue
«3anaJarolmx» BONPOCOB U ONPEICICHHE
nyTel JMKBUAAIMHU NpoOiieM

2.2 | CobecenmoBanue ¢ KaHaugatamMmu Ha  pesepB | Hexadbps 2021 CobecenoBanue M0 akTyalbHBIM BOIIPOCaM
YIPABJICHYECKUX KaJpoB B CriacckoM paiioHe oOpa3zoBanus: «OneHKa KauyecTBa
oOyuaromuxcs», «CobntogeHue
3aKOHOJATENBCTBA B chepe 00pazoBaHUN, «
@DopMbI IPEIOCTABIEHUS OOIIEIOCTYITHOTO
o0OpazoBaHus», «be3omnacHoCTh 00pa30BAHUS
2.4. | CoctaBneHne  WHAMBHIyalbHOH  TpaekTopuu | deBpans 2022 CocraBneHue MHIMBUAYAIBHOTO MapupyTa ¢
pPa3BUTHS KaHAWAATa HAa PE3EpPB YNPABICHUYECKUX 0003HAYEHUEM «3aIAAIOIINX» 30H U
kaapoB B CriacckoM panioHe IJTAHUPOBAHMS MEPONIPUATUH IO UX
JMKBUAALIMH
2.5. | Bximtouenue B akTHMBHYIO paOoTy yrmpaBiieHdeckux | B TE€UEHUE Hamnpanenue Ha pecrmyOinKaHCKue

KOMaHJT ¥ B MEPONPUITHS MYHHUIIUIIAILHOTO U
pecnyOJIMKaHCKOTO 3HAYEHUSI.

y4eOHOTO0 To/1a

CEMHHAPBI, TPAKTUKYMbI, O0y4YCHHUE B IITKOJIS
COBpEMEHHOTO YUHUTENS U T.J.




